URJA GLOBAL LIMITED
RISK MANAGEMENT POLICY

1. Introduction
‘Risk Management’ is the identification, assessment, and prioritization of risks followed by
coordinated and economical application of resources to minimize, monitor, and control the
probability and/or impact of uncertain events or to maximize the realisation of opportunities.
Risk management also provides a system for the setting of priorities when there are
competing demands on limited resources. Effective risk management requires A strategic
focus, Forward thinking and active approaches to management Balance between the cost of
managing risk and the anticipated benefits, and Contingency planning in the event that
critical threats are realized.

2.

Objective

The main objective of this Policy is to ensure sustainable business growth with stability and
to promote a proactive approach in reporting, evaluating and resolving risks associated with
the Company’s business. In order to achieve the key objective, this Policy establishes a
structured and disciplined approach to Risk Management, in order to guide decisions on risk
related issues.

3.

Definition

"Audit Committee" means Committee of Board of Directors of the Company constituted
under the provisions of the Companies Act, 2013 and the Listing Regulation.
"Board of Directors" or “Board” in relation to a Company, means the collective Body of
Directors of the Company. [Section 2(10) of the Companies Act, 2013]
"Policy" means Risk Management Policy.

4. Legal Framework

Risk Management is a key aspect of Corporate Governance Principles and Code of Conduct
which aims to improvise the governance practices across the business activities of any
organisation. The Companies Act, 2013 has incorporated various provisions in relation to
Risk Management policy, procedure and practices. The provisions of Section 134(3)(n) of
the Companies Act, 2013 necessitate that the Board’s Report should contain a statement
indicating development and implementation of a risk management policy for the Company
including identification therein of elements of risk, if any, which in the opinion of the Board
may threaten the existence of the Company. Further, the provisions of Section 177(4)(vii) of
the Companies Act, 2013 require that every Audit Committee shall act in accordance with
the terms of reference specified in writing by the Board which shall inter alia include
evaluation of risk management systems. In line with the above requirements, it is therefore,
required for the Company to frame and adopt a “Risk Management Policy” (this Policy) of
the Company.
5.

Constitution of Risk Management Committee

Risk Management Committee shall be constituted by the Board, as and when required under
the applicable Statutes, consisting of such number of directors (executive or non-executive)
as the Board thinks fit. The Board shall define the roles & responsibilities of the Risk
Management Committee & may delegate monitoring & reviewing of the risk management
plan to the Committee & such other functions as it may deem fit.
6.

Applicability

This policy applies to all the areas of the Company’s operations.

7. Risk Assessment
To meet the objectives of the Company, the Management shall consider expected and
unexpected events, pursuant to which it is imperative to make effective strategies for
exploiting opportunities. Accordingly, the Company has identified key risks and developed
plans for managing the same.
8. Risk Identification

In order to identify and assess material business risks, the Company defines risks and
prepares risk profiles in light of its business plans and strategies. This involves providing an
overview of each material risk, making an assessment of the risk level and preparing action
plans to address and manage the risk.
9. Responsibility, Compliance And Control
Generally every staff member of the Organisation is responsible for the effective
management of risk including the identification of potential risks. The Head of Departments
and other Senior Management Persons in the Company at organizational levels under the
guidance of the Board / Audit Committee are responsible for the development of risk
mitigation plans and the implementation of risk reduction strategies. Risk management
processes should be integrated with other planning processes and management activities. The
Company has established a compliance management system in the organisation and the
Company Secretary of the Company being the focal point will get the quarterly compliance
reports from functional heads and place it before the Board for its perusal.
10. Amendment
This Policy can be modified at any time by the Board of Directors of the Company.

